





Why do you want an ecommerce website?

What has led you to this decision?

What are your expectations of having an online store?

What are you going to sell?

What is your Unique Selling Point (USP)?
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6 Who will be your customers?
(age range, demographic, socioeconomic)
7 Where do they live?
8 What will be your average basket spend?
9 How often will your customers come back?
10 How many customers will you need every year?
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Who are your competitors?

12 What do they look like?

13 Do they have a shop, an online shop or both?
14 Who would you like to be?

15 What other websites do you like and why?




MARKETING
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Where will you be advertising?

17 Do you have social media accounts already?

18 Do you have a social media strategy?

19 Do you have a (permission based) customer database
that you can email regularly?

20 Do you know what SEO is and how it works?
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21 What is your turnover/profit now?

22 What do you expect your turnover/profit to be
in years 1, 2 &3?

23 Do you have a business plan with costs included?

24 Have you produced a cashflow forecast?

25 How much have you set aside for contingency?
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26 Do you have an EPOS system?

27 What accounting software do you use?

28 Do you expect your website to be able to ‘talk’ to your
accounting software?

29 Do you want your shop to appear in facebook, instagram,
google or anywhere else?

30 Are you using any other software that you want to integrate

with your online shop?




PRODUCTS




31 How many SKUs do you hold/will be selling?

32 How may variations (colour/size) are there per product?

33 Are you stocking your products or dropshipping?

34  Will you offer your whole product range/a subset or a
restricted range?

35 Do you have an established product/SKU coding scheme?




Delivery can be a complex process partlcularly F‘
around postcodes and regions but get it set

up right at the beginning ‘it should rarely
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36 What countries will you be selling to?

37 How will you fulfil your orders? Who will do the work?

38 What carrier will you use?

39 Are you insured for losses in transit?

40 What delivery promises will you make, e.g. 24 hour delivery,

free returns etc.?
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41 Will your delivery be based on weight, cost or size, or will
you have a flat rate?

42 Is the delivery charge built into your cost or is it added at
checkout?

43  Will you offer free delivery above a certain order amount?

44 Do you offer warranties and/or guarantees which would
effect returns?

45 How will your products be packaged?
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46

Who will write your non product content; about us, privacy
policy, terms and conditions, contact pages etc.?

47 Who will provide product photography and how will they
provide it?

48 Do you have any software that you can use to crop and
resize images before you upload them to your site?

49 Who do you expect to upload your initial content including
products?

50 Who will provide product descriptions and prices and will

you have more than one photograph per product?




IDENTITY

Resources:

https://howbrandsarebuilt.com/resources/#namingbooks

https://howbrandsarebuilt.com/store/

https://www.gov.uk/check-the-patents-journal




51 Do you have an nhame for your business?

52 Have you checked that there isn’t a company trading in
your space with a similar name?

53 Do you have an identity for your business, logo, strapline,
colours, typography, identity guidelines etc.?

54 Do you have original vector files for your identity?

55 Is your business set up as a limited company?




A payment gateway is a requirement on all
ecommerce websites.

This is the software that creates the link
between your website and your bank. Most
payment gateways take the customers money
| and then return them to your website without
. the customer even noticing. The money then

sits with the payment gateway before being =
released to your nominated bank account.

Payment gateways take their fees when a
customer creates an order. This fee is usually
a flat rate or percentage of the ‘o_rder or a
combination of both.
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56 Do you have a merchant account set up with your bank?

57 Who do you bank with? Not all payment gateways work
with all banks.

58 Do you have a payment gateway set up and understand
the fees you will pay?

59 Do you want to accept PayPal?

60 Do you know what PCl compliance is and how will you

deal with it?
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61 Do you want your customers to be able to register on
your website?
62 Do you understand about your customers rights to
their data?
62 What will you do to keep your customers data safe?
64 Where will you keep your customers and marketing data?
65 Do you understand about the General Data Protection

Regulation (GDPR) and are you registered with the ICO?
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66 Do you have a sitemap, navigation plan or content plan
sketched out?

67 Have you registered a domain?

68 Where is your domain hosted, and do you want to
continue with your hosting set up if you have one?

69 Do you have an SSL certificate?

70 Who will administer your site and be responsible for

updating software and maintenance?




Having a budget keeps your project on tra
and will help you understand the intricate
details of your business.
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71 What is your budget?

72 How did you decide on that figure?

73 How is your budget broken down, website build,
photography, content creation, marketing, etc.?

74 How much have you budgeted for ongoing updates,
marketing, maintenance, photography etc.?

75 Who will do your accounts and how?
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